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Title:Cerebellum Navigates, Brain Expands Frontiers: How Will
Unitree Reach New Heights in the Next Chapter?

Abstract: As embodied intelligence advances rapidly, Unitree Co., Ltd. ( “Unitree” )
has grown from a niche startup into an industry leader through its pure electric
quadruped strategy, full-stack in-house R&D, and cost advantage. It has further
entered humanoid robotics and built a first-mover edge in  “body + cerebellum.” As
competition shifts from motion control to “brain” capabilities driven by embodied
foundationnmodels, Unitree’ s existing strengths face growing pressure. In response,
the company plans to invest 48% of its [PO proceeds in “brain” R&D, seeking to
upgrade its advantage from hardware leadership to integrated hardware-software
capabilities. Using dynamic capability theory as its core framework, this case presents
Unitree” s journey from technological accumulation and cost leadership to strategic

transformation. It aims to guide students in understanding how companies break free
from success traps and rebuild resources during technological paradigm shifts, while
exploring how to achieve sustainable leadership in the era of rapid embodied

intelligence development through collaborative innovation theory.
Keywords:Unitree; Embodied Intelligence; Cost Leadership;

Dynamic Capability Theory; Collaborative Innovation
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